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626$               668$               

637$               684$               

43$                 43$                 

 
INCOME:

05000 Maintenance Assessment - Common 144,725.00 72,349.02 72,349.00 144,698.02 146,712.00 105,588.18 41,123.82

05001 Maintenance Assessment - West Side 875.00 437.52 437.00 874.52 1,570.00 0.00 1,570.00

05002 Reserve Assessments-General  69,100.00 34,549.98 34,550.00 69,099.98 66,990.00 48,212.50 18,777.50

05004 Reserve Assessments-West Rec 5,271.00 2,635.50 2,635.00 5,270.50 5,325.00 0.00 5,325.00

05010 Bulk Rate Cable Income       116,800.00 58,399.98 58,401.00 116,800.98 122,650.00 88,270.83 34,379.17

05012 Security Income              12,000.00 4,895.08 4,895.00 9,790.08 10,000.00 7,196.97 2,803.03

05500 Application Fees 0.00 300.00 100.00 400.00 0.00 0.00 0.00

05510 Gate Opener Income           0.00 54.00 27.00 81.00 0.00 0.00 0.00

05530 Bank Interest Income- Operating         0.00 268.75 250.00 518.75 0.00 0.00 0.00

05535 Bank Interest Income- Reserves 0.00 2,468.64 2,500.00 4,968.64 0.00 0.00 0.00

05540 Delq Owner Interest          0.00 209.37 200.00 409.37 0.00 0.00 0.00

05560 Moorings FPL/Pump Contribution 300.00 73.05 75.00 148.05 150.00 107.95 42.05

TOTAL INCOME                 349,071.00 176,640.89 176,419.00 353,059.89 353,397.00 249,376.44 104,020.56

EXPENSES

ADMINISTRATIVE EXPENSES

09005 Fees to State 75.00 61.25 0.00 61.25 75.00 53.98 21.02

09012 Legal/CPA Expense            8,000.00 881.25 5,000.00 5,881.25 6,000.00 4,318.18 1,681.82

09015 Management Fee               21,840.00 10,920.00 10,920.00 21,840.00 22,490.00 16,185.98 6,304.02

09030 Office Supplies              2,350.00 1,229.92 1,500.00 2,729.92 2,500.00 1,799.24 700.76

09032 Newsletter Expenses / Communications 1,000.00 144.00 500.00 644.00 500.00 359.85 140.15

09040 Application Review Fees 200.00 50.00 125.00 175.00 300.00 215.91 84.09

09060 Social Expenses              1,500.00 0.00 1,500.00 1,500.00 1,000.00 719.70 280.30

09072 Insurance-D&O                1,500.00 729.00 730.00 1,459.00 1,533.00 1,103.30 429.70

09073 Insurance          6,875.00 3,328.26 3,400.00 6,728.26 7,276.00 5,236.52 2,039.48

09094 Meeting Facility             700.00 224.10 0.00 224.10 600.00 431.82 168.18

TOTAL ADMINISTRATIVE EXPENSES 44,040.00 17,567.78 23,675.00 41,242.78 42,274.00 30,424.47 11,849.53

UTILITIES:

07110 Electricity (7)              6,375.00 3,023.22 3,025.00 6,048.22 6,000.00 4,318.18 1,681.82

07111 Moorings Electric(1/1) 300.00 73.05 75.00 148.05 150.00 107.95 42.05

07112 Water(2)                     700.00 1,628.50 430.00 2,058.50 700.00 503.79 196.21

2021 APPROVED BUDGET

NORTH FORK POA

1



95 37

Approved Actuals Projections Estimated Approved East Side West Side

Budget Jan to June July to Dec Year End Budget Budget Budget

Account Description 2020 2020 2020 2020 2021 2021 2021

2021 APPROVED BUDGET

NORTH FORK POA

07121 Telephone                    1,535.00 1,200.25 1,400.00 2,600.25 3,100.00 2,231.06 868.94

07227 Cable TV                     116,800.00 58,426.68 59,000.00 117,426.68 122,650.00  88,270.83 34,379.17

TOTAL UTILITIES EXPENSE      125,710.00 64,351.70 63,930.00 128,281.70 132,600.00 95,431.82 37,168.18

MAINTENANCE SERVICES

07214 Lawn Maintenance             51,400.00 24,732.00 25,000.00 49,732.00 52,000.00 37,424.24 14,575.76

07219 Landscape Extras             10,000.00 4,926.75 4,950.00 9,876.75 15,000.00 10,795.45 4,204.55

07222 Irrigation Contract          
0.00

0.00 0.0007241 Pressure Cleaning            4,000.00 2,935.50 2,935.50 5,871.00 3,148.00 2,265.61 882.39

07309 Holiday Lighting             4,000.00 0.00 4,000.00 4,000.00 4,000.00 2,878.79 1,121.21

07410 Repairs and Maintenance      7,000.00 4,892.06 2,000.00 6,892.06 7,000.00 5,037.88 1,962.12

07414 Mailbox Repairs and Maintenance 500.00 90.95 350.00 440.95 500.00 359.85 140.15

07419 Tree Trimming                5,000.00 2,475.00 4,900.00 7,375.00 5,500.00 3,958.33 1,541.67

07423 Pool Fountain Service 1,200.00 0.00 600.00 600.00 1,200.00 863.64 336.36

07424 Pool Fountain Repairs & Maintenance 975.00 245.00 4,226.00 4,471.00 950.00 683.71 266.29

07432 Irrigation Repairs           3,600.00 205.00 700.00 905.00 1,500.00 1,079.55 420.45

07443 Lighting Repairs             1,000.00 225.00 600.00 825.00 1,000.00 719.70 280.30

07450 Gate Maintenance             2,000.00 665.14 400.00 1,065.14 2,000.00 1,439.39 560.61

07456 Drain Cleaning               0.00 0.00 0.00 0.00 0.00 0.00 0.00

07457 Lake Fountain Repairs & Maintenance  500.00 0.00 500.00 500.00 0.00 0.00 0.00

07458 Lake Fountain Service 900.00 420.00 420.00 840.00 840.00 604.55 235.45

07213 Security Expense             12,000.00 4,875.46 4,900.00 9,775.46 10,000.00 7,196.97 2,803.03

09742 Reserves-General Expense     69,100.00 34,549.98 34,550.02 69,100.00 66,990.00 48,212.50 18,777.50

09741 Reserves - Interest Gen. 0.00 2,397.77 2,400.00 4,797.77 0.00 0.00

TOTAL MAINTENANCE EXPENSES   173,175.00 83,635.61 93,431.52 177,067.13 171,628.00 123,520.15 48,107.85

WEST SIDE EXPENSES

09074 Insurance-Liab-West Amenities 625.00 295.50 295.50 591.00 520.00 0.00 520.00

08410 West Side- Repairs & Maint   250.00 0.00 300.00 300.00 250.00 0.00 250.00

07215 West Side-Lawn Maint 0.00 0.00 0.00 0.00 800.00 0.00 800.00

09745 Reserve-West Recreation      5,271.00 2,635.50 2,635.00 5,270.50 5,325.00  0.00 5,325.00

09746 Reserves - Interest West Rec. 70.87 70.87 141.74

TOTAL WEST SIDE EXPENSES 6,146.00 3,001.87 3,301.37 6,303.24 6,895.00 0.00 6,895.00

TOTAL EXPENSES               349,071.00 168,556.96 184,337.89 352,894.85 353,397.00 249,376.44 104,020.56

NET SURPLUS/DEFICIT          0.00 8,083.93 (7,918.89) 165.04 0.00 0.00 0.00
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