NORTH FORK POA

2020 APPROVED BUDGET

2019 Quarterly Fee per Home: 625 665
2020 Quarterly Fee per Home: 626 668
ADT Pass-Thru Charge (if applicable): 43 43
INCOME:
05000 Maintenance Assessment - Common 156,405.00 156,219.66 144,725.00 104,158.14 40,566.86
05001} Maintenance Assessment - West Side 1,950.00 1,950.00 875.00 875.00
05002 Reserve Assessments-General 63,600.00 63,600.00 69,100.00 49,731.06 19,368.94
05004 |Reserve Assessments-West Rec 3,900.00 3,900.00 5,271.00 5,271.00
05010{Bulk Rate Cable Income 110,250.00 110,250.00 116,800.00 84,060.61 32,739.39
05012 Security Income 12,000.00 10,789.17 12,000.00 8,636.36 3,363.64
05500]Application Fees 0.00 1,500.00 0.00 0.00 0.00
05510| Gate Opener Income 0.00 297.00 0.00 0.00 0.00
05530]Bank Interest Income- Operating 0.00 668.36 0.00 0.00 0.00
05535{Bank Interest Income- Reserves 0.00 2,911.54 0.00 0.00 0.00
055401 Delq Owner Interest 0.00 210.16 0.00 0.00 0.00
05560 {Moorings FPL/Pump Contribution 600.00 599.94 300.00 215.91 84.09
055701 Miscellaneous/ Other Income 0.00 50.00 0.00 0.00 0.00
TOTAL INCOME 348,705.00 352,945.83 349,071.00 246,802.08 102,268.92
EXPENSES
ADMINISTRATIVE EXPENSES
09005} Fees to State 75.00 61.25 75.00 53.98 21.02
09012}Legal/CPA Expense 8,000.00 6,008.38 8,000.00 5,757.58 2,242.42
09015iManagement Fee 21,210.00 21,204.00 21,840.00 15,718.18 6,121.82
09030} Office Supplies 3,200.00 2,283.84 2,350.00 1,691.29 658.71
09032 Newsletter Expenses / Communications 1,000.00 1,000.00 1,000.00 719.70 280.30
09040 Application Review Fees 0.00 400.00 200.00 143.94 56.06
09060} Sacial Expenses 3,500.00 0.00 1,500.00 1,079.55 420.45
09072 Insurance-D&0 1,500.00 1,472.00 1,500.00 1,079.55 420.45
09073{Insurance 6,700.00 6,547.92 6,875.00 4,947.92 1,927.08
09094 | Meeting Facility 700.00 630.16 700.00 503.79 196.21
091501 Bad Debt Expense 0.00 0.00 0.00 0.00 0.00
TOTAL ADMINISTRATIVE EXPENSES 45,885.00 39,607.55 44,040.00 31,695.45 12,344.55
UTILITIES;
07110{Electricity (7) 7,000.00 6,128.17 6,375.00 4,588.07 1,786.93
07111iMoorings Electric/Water(1/1) 600.00 539.94 300.00 215.91 84.09
071121 Water(1) 400.00 318.20 700.00 503.79 196.21
07121iTelephone 1,650.00 1,456.65 1,535.00 1,104.73 430.27
07227{Cable TV 110,250.00 109,773.30 116,800.00 84,060.61 32,739.39
TOTAL UTILITIES EXPENSE 119,900.00 118,216.26 125,710.00 90,473.11 35,236.89
MAINTENANCE SERVICES
07214iLawn Maintenance 50,000.00 49,464.00 51,400.00 36,992.42 14,407.58
07219{Landscape Extras 14,000.00 8,068.74 10,000.00 7,196.97 2,803.03
07241{Pressure Cleaning 4,000.00 4,000.00 4,000.00 2,878.79 1,121.21
07309{Holiday Lighting 4,000.00 4,000.00 4,000.00 2,878.79 1,121.21
07410;Repairs and Maintenance 4,000.00 1,791.16 7,000.00 5,037.88 1,962.12
07414 Mailbox Repairs and Maintenance 1,000.00 0.00 500.00 359.85 140.15
074191 Tree Trimming 10,000.00 4,400.00 5,000.00 3,598.48 1,401.52
07423}Pool Fountain Service 1,200.00 1,200.00 1,200.00 863.64 336.36
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07424 1Pool Fountain Repairs & Maintenance 750.00 967.50 975.00 701.70 273.30
07432{lrrigation Repairs 3,500.00 3,553.78 3,600.00 2,590.91 1,009.09
07443 |Lighting Repairs 3,500.00 997.50 1,000.00 719.70 280.30
07450 Gate Maintenance 2,500.00 2,200.00 2,000.00 1,439.39 560.61
07456 Drain Cleaning 1,000.00 0.00 0.00 0.00 0.00
07457 Lake Fountain Repairs & Maintenance 1,000.00 1,500.00 500.00 359.85 140.15
07458 Lake Fountain Service 1,020.00 1,115.00 900.00 647.73 252,27
07213 Security Expense 12,000.00 11,997.63 12,000.00 8,636.36 3,363.64
09742|Reserves-General Expense 63,600.00 63,600.00 69,100.00 49,731.06 19,368.94
09741 |Reserves - Interest Gen. 2,899.92 0.00 0.00 0.00
TOTAL MAINTENANCE EXPENSES 177,070.00 161,755.23 173,175.00 124,633.52 48,541.48
WEST SIDE EXPENSES
09074, Insurance-Liab-West Amenities 950.00 584.00 625.00 0.00 625.00
08410 West Side- Repairs & Maint 1,000.00 1,000.00 250.00 0.00 250.00
09745]Reserve-West Recreation 3,900.00 3,900.00 5,271.00 0.00 5,271.00
09746 Reserves - Interest West Rec. 0.00 19.62
TOTAL WEST SIDE EXPENSES 5,850.00 i 5,503.62 6,146.00 0.00 6,146.00
TOTAL EXPENSES 348,705.00 325,082.66 349,071.00 246,802.08 102,268.92
NET SURPLUS/DEFICIT 0.00 27,863.17 0.00 0.00 0.00






